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Medical Library Characteristics 

• Diversity of user needs, 
but especially clinical 

• Very extensive online 
materials, especially 
journals 

• Sustained pressures on 
collection budgets 

• Leadership of NLM  
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Key Welch Facts 

• User community 35,000 faculty, students and staff of 
SOM, BSPH, SON and JHH 

• Research intensive university with substantial clinical 
practice 

• History of technological advances 

• Many information partners 

• Grand but outdated library building 
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The Welch Medical Library Building 
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Welch Library Plan 2002 

USER 

ONLINE COLLECTION 

GREAT INTERFACES 

INFORMATIONIST SERVICES 
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Progress 2002-11 

• Licensed electronic material whenever possible 

• Ongoing interface development 

• Informationist services  

• Reviewing/reducing print collection 

• Closed library branches 

• Alternative plans for the building  

• Qualitative and quantitative evaluation 
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Informationist Services 

• Florance and Davidoff, Ann 
Int Med, 2000 

• Assignments to 
departments 

• Office hours, faculty 
meetings, rounds, etc. 

• In depth services 
• Broad array of services 

Presenter
Presentation Notes
\
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Graduate Education Center Plan 

Vision for a Graduate Center for the Johns Hopkins School of Medicine, DEGW, April 2010 
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• Now that's great service!" 
Lee Watkins , Director of Bioinformatics , Center for Inherited Disease Research, Institute of Genetic Medicine , Johns Hopkins Bayview Medical Center  
 

• "Your assistance in more effectively using PubMed and searching the grey literature has been invaluable in my 
research. Many thanks for your willingness to share your expertise!" 
Colleen Wheeler , Public Health Analyst, MPH Student , SPH , International Health  
 

• "Having been in Hopkins for a little over a month, I am amazed at how much is available at my fingertips, as 
made possible by the Welch Libarary and its diligent staff. Thank you for all you do." 
Manjunath Markandaya , Fellow , SOM , NCCU Division Departments of Neurology, Neurosurgery and Anesthesia Critical Care Medicine  
 

• "The WELCH team is invaluable to keeping my research moving forward. They have trained my research team 
how to use RefWorks so we can all share a large reference library, helped me perform difficult searches when I 
am short on time, and even helped me access to full text articles needed for presentations when I am 
overseas! I don't know what I would do without them." 
Elizabeth Hunt, MD , Simulation Center Director and Assistant Professor , SOM , Anesthesiology and Critical Care Medicine, Pediatrics  
 

• "Thank you so much for all of your help. Sometimes it's best to just leave these things to the professionals!!! I 
really appreciate it!" 
Michelle Teel , Nurse Clinician III-PACE , Johns Hopkins Medical Institutions , Weinberg 5D  
 

• "It is clear that the Welch librarians are committed to our success as clinicians and researchers." 
Drew Fuller, MD, MPH , Assistant Residency Director , SOM , Dept. of Emergency Medicine  
 

• "The resources available from the on site information suite provided me with significant assistance on multiple 
research projects. Having our liaison librarian on site not only enabled us to involve her in group planning 
meetings, but also allowed me to drop by and clarify questions with her on the spot. Her presence improved 
both the quality and efficiency of our research." 
Jennifer McIntosh, PharmD, MHS , Research Assistant , SPH , Population, Family and Reproductive Health  
 

• "It's not about whether I could do it myself...eventually. It's about time management and teamwork; I let our 
Welch liaison be our information expert." 
Jeanne Kowalski, PhD , Assistant Professor, Oncology and Biostatistics , SOM , Division of Oncology Biostatistics, Dept. of Oncology, Sidney Kimmel  
 

• "How important is Welch Library to Johns Hopkins? Shut off your servers and don't answer your phones or 
email for one day. Research would come to a halt and clinical care would suffer." 
Chris Lehmann, MD , Assistant Professor, Pediatrics, Dermatology and Division of Health Sciences Informatics , SOM , Eudowood Neonatal Pulmonary 
Division; Division of Health Sciences Informatics  

 

User Comments 

http://www.welch.jhu.edu/lovelibrary/quotesflash.cfm 

Presenter
Presentation Notes
Take off bottom banner – just on a plain template would be fine.  I think that will make the print a little bigger and so the quotes more readable.
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Welch Medical Library Survey 2011 

• 66% of faculty have used an informationist 

• 91% of those would use an informationist again 

• Top benefits/research:  publication output 66%, grant 
proposals 43% 

• Top valued services:  bringing together all needed 
information services to one online location 83%, analyzing 
results of a search and selecting most relevant articles 67%, 
locating unpublished information and experts 49%, 
consultation on organizing your information 44% 

 

 

(preliminary selected results) 

Footnote:   Fall 2011, 809 Faculty, Fellows and Residents; 460 Faculty 
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Welch Library 2011 

• Library materials again consolidated in Welch  
• 150,000 journal volumes (5,400 titles) and 116,000 books; 

most journals online 
• Continued rapid growth of collection and collection COSTS 
• Unprecedented use of online journals:  35,000 downloads 

per day  (1 article download per person per day) 
• Decreased use of physical building: 106 visitors a day  (1 

visit per person per  year)  
• Decreased checkouts of books:  41 per day 
• Increased use of informationists providing services onsite 
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Welch Service Change Announcement 

Presenter
Presentation Notes
Caption:  Welch Service Change Announcement
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User Reactions 

• Communication concerns 
• Concerns about loss of paper 

materials, especially for browsing 
• Concerns about study space 
• Books and buildings 

Presenter
Presentation Notes
Put picture of browser (attached to my email) on top, people in west reading room on bottom
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Library Services Remain at Current Status 
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USER 

ONLINE COLLECTION 

GREAT INTERFACES 

INFORMATIONIST SERVICES 

Welch Library Plan 2012 

Presenter
Presentation Notes
Title:  Welch Library Plan 2012
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Implications 

• Centrality of user 
• More in depth services 
• Ongoing attention to digital collections, paper and 

electronic archives, retrieval 
• Partnerships within and outside of organization 
• Better communication of mission and value 
• Books and Buildings to Information and Services 
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